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THIS IS UNEVALUATED INFORMATION 


The Schichau Shipyard in Kalininsrad did not suffer any serious damaze 
during the war. The boiler shop in Department 16 was deatroyed but 
was reconstructed wher the yard resured operation. The shipyard waa 
said to be a naval yard. 


io 


@, The shipyard was divided into 12 denertments. including the welding de-- 
partmant, known as Departrent 3, and the precision worlkshoo, knorm: as 
Department 7. The othex departments wera not identified. The weiding 
department was equipped with 16 or 17 welding sete ard 20 oxyren welding 
devices, and employed 80 workers, half of whom wore German. 411 the workers 
in the precision workshop were Cernan and most of them were woven, The sh ipee. 
yard was also erquipjed with one floatine dock 4 two drv decks having a total 
capacity of 20,000 tons, as well as a carpentry shop, an electrical cevart. 
ment, & department for interior fitting and assenbly, a plant-mmed coal 
fired power plant, spur tracks end shunting loconotives. Two new cranes were 
inotalled in 1915 and tro teaver sranes were installe : in 19h7., On the 


docks were three 25=ton cranes. ‘There were three old tuts, numerous auxiliary 


eraft and a larve assembly beers (Montacaprehnm) . 


3. when werk was resumed, after yard had been cleared of debris resultine 
from wer damage, repair work was dona on Soviet wueships, destroyers end 
torpede boasts, including the destroyer rs Unaszevelia and tes ee >» * Ehe bows 
ef both these ships hed been dazrazed by mines. These alips had oo tactical 
Tay’ kings (hakbische Zzelchen}, Torpedo tubes and Light AA puns had been 
removed, ‘here was always a naval guard detail aboard both ehipa and one 
boiler on each ship wes in operation. 4n old cruiser of the Gerinan Her ey Was 
ising in Harbor Basir. 5 and wes used to billet crews, Tinesweepers’ and 
smaid auxiliary vessels, but no submarines, were rapeired in the vrard. 
was not until 29h9 that a cruiser wasJaid down in this cheaialee and even toan 
slow progress was made on the construction of this vessel, 4 


- About 2,0G0 employees remained in the ‘shipyard én ring the battle of Koonigsbar 
sod were interned in camps alone with other civilians when the Clty was can« 
tured. After being released on i June 195, they vere. organized into eecupa 

of 26 men. working under German foremen, and wera billeted in hutments., 
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conripentiayf 5X1 
sO CENTRAL INTELLIGENGR AGENCY . [ 


Staxting in L947, Soviet workers, including women who worked tm the 
precision shop, were brought into the shipyard. If more than two 

or three Germans were doing welding work aboard « vessel, they were 
accompanied by Soviet workers to prevent sabotage. However, with 

groups working on the land, these precautions were not as strict. 
Employees worked in. two shifts of 114 hours each, including one hour 
for lunch and half an hour for breakfast. Living cenditions for the 
Germans gradually improved, but were still unsatisfactory in March 1950 
wnen source left the shipyard, 


(5. German engineers and foremen employed in the yard included Fnogineer 
Frank (fu), of Dresden, who joined the yard in 19)7; Engineer 
Kupschewaki (fm), a technical official of the former German Navy; 

Chief Foreman Miselwitz (fnu), who, together with ERupschewski, was 
in charge of the welding shop; Chief Foresian Uatschulait (fnu), who 
returned from Soviet captivity in 197; Foreman Siebert (fnu), head 
of the orecigsion workshop; and Foreman Deptula (fnu). Soviet manager 
of the yard was Kulwmchenke (fnu), who was avout 50 years of age, | 
There were also other “oviet angineers and foremen working in the yard, 
The tube workshop was headed by Bmmowskd (fnu) » &@ Pole, 

So The shipyard was surrounded oy a barbed wire fence, 24 meters high, guarded 
by Soviet naval personnel, There was also a Soviet wiformed plant guard 
detail, The fire service detail, who wore black uniforms, consisted of 
three fire-fighting units, The alr raid shelters of the yard were ail 
destroyed by the Soviets in 19h5, except for one shelter which was only 
partially damaged, the threes lower stories of this shelter wera intact 
and the building was locked am! cuarded, Three guns were mounted on each 
of the two German AA towere out no air raid drills weve held, An under 
ground ammmition depot was built in the shipyard by the Soviets. 
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25X1 Leon Fron the names Umagevska and Kramccov, it would mpear 
shat these vessels are torpedo boats or possibly large minesweepers. 
25X1 LdComent.. It is not believed that the new ship could be a cruiser 
¢ince the water depth in front of the yard would not suffica for launching 
either a cruiser or a modern destroyer. —— 


25X1 


Approved For Release 2003/08/06 : CIA-RDP82-00457R010800060004-6 


